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20 July 1970

MEMORANDUM FOR; Chief, vSupport Services Btaff

SUBJECT ; Status of SIPS Forme for an
Automated Payroll

1, This being 20 July, I have followed up on the status of
the SIPS forms which are due in Forms Management on 1 August. I
heve learned that coordinetion and approval was completed in the
Office of Personnel, and the Credit Union, The Central Cover Staff,
DDP has made modifications to two forms but no word has been re-
celved from the DDP Directorate as a whole. ﬁ Chief, STATINTL
Campensation and Tex Division, Office of Finance 1s handling the
goordination, and is awere of our 1 August deadline.

. 2. In revliewing the status of this forms project I find
‘these conditions and developments which should explain my concern
end why the printing phase can be expected to consume 90 days:

& the printing down to 90 days,
STATINTL w:ﬂm, General Procurement Section,
are ) reviewing the formg involved and the availasble

capabilities of various commercial printers. They are
trying to see who can be called in to bid on the job. They
hope the order can be contracted with one printer to insure
control and to expedite completion and delivery. The con-
tract must be less than $100,000 to be placed with one
printer according to our GPO schedule. Unfortunately the
iaformation we have received so far does not permit us to
make an estimate. Hazel will keep digging, and she is get-
ting excellent cooperstion at SIES, but the analysts do not
yet appreciaste the physical volume, time requirements, and
technlcal printing involved to meet the forms needs of their
systen,

b, The estimates from SIPS as to the number of coples
of each form they wish printed may be based on careful survey
findings of sctions and requests, but they are not close to
the number of those forms distributed and used to £ill the
pipelines in the paat year.
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Ap examples of sume forms:

SIPS EST, BY ACTIONS FORM TITLE & 1D, ACTUAL PRINTING F:/ 70

10,400 Form 2595 "Disposition 65,000
of Pay Check"
9,100 Form 2964-Credit Union Lo, 000
Deducticnas
2,340 Form We4 "Federal With- 40,000
holding Tax"
1,560 Stendard Form 191 "Save 15,000
ings Bond Request"
1,000 Form V- "Virginia Tax 6,000
Withholding"
780 Form MW 507 "Maryland Tax 8,000
Withholding”
N estimate Form 20-Time and Attendance 300,000
(3 evlors)

We are meyely polnting out that in the real world as we know
it, the user must have the forms when it is needed, otherwise
the Finance Operation stops when the forms supply stops.
Another complication is the fact thet previcusly these forms
were uscd only for the Vouchered payrcll whereas the new
system will handle all types of pay rolls in the Agency.

¢, So far we find at least 12 of the forms will require
outside printing because Agency equipment canmot meet the exact
specificetions and wvolume reguirements. The remaining 5 forms
will be printed in-house because of Security considerations or
due tv the low volume needed. These 5 forms have not been dis-
cussed with Printing Services Division yet, but nv problems
are foreseen,

d. FY 1970 Contracts fur Tab Cards have a minimum charge
of $100. In other words we pay for 60,000 tab cards as & minie
mun order. Some of the BIPS requests are for only a few thousand
Tab Cards; but different cards or even colors cannct be combined
into one order. Each will pay fur the minimum cost., The new
contract f.r Fiscal 7ear 1971 has not yet been recelved.
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3. We will keep you posted on developments during August.
STATINTL

e
Records Administration Brench

DDS/SSS/RAB/VIB:1ja (20 July 1970)
Distributin:
orig - ¢/s88
1 = RAB Subject ¢~
/= foRrmMSs FILE .
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